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Key work completed during the year 2013/14

 Embedded the implementation of make ready

 Foundation Trust status

 Personal Development Reviews

 Mandatory Training



- Hubs located in Hereford

- Community Paramedic Schemes 
established in market towns of:

 Bromyard
 Ledbury
 Leominster
 Ross-on-Wye

- Response Posts:

 Cargills
 South Wye Legend

Resource model



Make Ready benefits

 Improved vehicle readiness will lead to faster treatment for patients

 IP&C  and medicines management compliance

 Maximise unit hour utilisation

 Minimise critical vehicle / equipment failure rate

 Ensuring ambulances are stocked to a standard

 Reducing the waste / out of date stock

 Asset control and medical equipment servicing

 Emergency preparedness / resilience

 Improved staff facilities



Successes during 2013/14

 Developing relationships with the wider healthcare 
economy, HOSC, Health Watch

 Management of frequent callers

 Reducing conveyance rates

 Achievement of Red 2 performance

 PDR’s and Training



West Mercia performance – 01.04.13 to 31.03.14



Staff Development

 99% of staff had their Personal Development Review

 3 x Paramedics seconded to Air Ambulance/Trauma 
Network

 Succession Planning to Managerial Roles



Challenges during 2013/14

 Demand and performance

 Workforce

 Maintaining the balance of resourcing

 Inter-hospital transfers and turnarounds



Herefordshire County analysis on the 2013/14 financial year.

Performance across all call types, by month for the financial year is detailed against demand.

• Red 1 performance sensitive to both R1 and R2 demand.

• Red 2 performance improvement underway after seasonal increase in demand.

• Green 2, 4 and Referral performance – each above target each month.  



Map of Red 1 performance across the financial year. Darker shading indicates better performance.

Areas of concern are displayed in a lighter 
shading. 

Outer lying CP points are marked, central 
Hereford standby points not named but identified 
in the same way.  



Map of Red 2 performance across the financial year. Darker shading indicates better performance.

Areas of concern are displayed in a lighter 
shading. 

Outer lying CP points are marked, central 
Hereford standby points not named but identified 
in the same way.  



Assigned Incident volume against the Contracted assigned incident volume

Emergency demand is shown here as an assigned incident count (where a resource was assigned to an Incident) against the 
contracted volume, by month. The bars represent the assigned incident count, the area shading the contracted volume. 
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Assigned Incident 
Count

1,778 2,032 1,807 2,038 2,000 1,924 2,042 1,990 2,149 1,982 1,864 1,949

Contract 
Assigned Incident 

Count
1927 2000 1975 2073 1975 1951 2097 2000 2268 2097 1927 2097

% Difference ‐7.7% 1.6% ‐8.5% ‐1.7% 1.3% ‐1.4% ‐2.6% ‐0.5% ‐5.2% ‐5.5% ‐3.3% ‐7.1%

Despite each month seeing assigned incident volumes fall 
below the contracted volume, in real terms demand 
across Herefordshire is increasing year on year:



Hospital Transfers

This table details the volume of transfers from Hereford County hospital to any other location for the 13/14 financial year.

The totals by month increased as the year progressed; the lighter line is the 12 month trend.



Hospital turnarounds
Example – Lost time above 30 minute 
turnaround – April 2014



Hospital 
turnarounds

01.04.13 – 31.03.14



Workforce

 107 operational staff budgeted in Herefordshire - 97 currently filled, leaving 10 
vacancies.

 Secondments (e.g. Air Ambulance) and maternity leave – shortfall of 18.5 wte
(excluding sickness)

 Traditionally, sickness has always been below 4% in Herefordshire (note: low 
staff numbers – therefore 1 staff member = 1%)

 April sickness was 12% - 8% was long term and 4% short term. This equated to 
the loss of 1,889.6 operational hours



Key work for 2014/15

 Maintain performance with a focus on 
improving Red 1 performance

 To reduce on scene times to enable resources 
are available to respond to other calls

 To achieve a 4% reduction in sickness



Key areas of risk for 2014/15

 Growth in demand

 Workforce and staffing

 The impact of hospital reconfigurations



Any opportunities or suggestions for future scrutiny work

 Development of engagement within the Community 
to promote Public Access Defibrillation sites of high 
footfall, population or areas of high probability of 
sudden illness

 Development of Community First Responder 
schemes

 Hospital Ambulance Liaison Officer provision

 GP scheme – admission avoidance



Herefordshire Divisional Structure
CFR’sPadsites

Staff Responders

12

11 CPAD sites

• Mordiford

• Fownhope

• Whitchurch

• Symonds Yat (x2)

• Ross on Wye

• Ledbury Town (x2)

• Kingsland Parish

• Inniesfield Parish

• Peterchurch

136 Sites

• Nursing Homes
•
• GP Surgeries 

• Fire Service 
•
• Misc. Sites 

• Police Custody

• Fire Service 

10 Schemes

• Kington 
(Scheme Car)

• Ledbury

• Leominster 
(Scheme Car)

• Bromyard

• Hereford

• Ross on Wye
(Scheme Car)

• Weobley

• South West 
Herefordshire

• Tenbury Wells

• Leintwardine



Herefordshire Community Response Schemes



Community First Responders

CFR locations based upon postcode of home address



PADSITES/CPADS

• Blue‐ Current Public Access Defib Sites based on postcode (PADS)
• Green‐ Current Community Padsites based on postcode (CPADS)



Herefordshire Community Response

Applications 25 , Courses 
Hereford Hub July/Sept 2014

Training/Requalification
of newly identified Padsites

and existing sites

Community Padsites 
15 sites identified, with 11

Sites installed at
present

On-going PQU and CRT
Training for current CFR’s as per 

Clinical Governance Rota system used by
Wyre Forest scheme, 

implemented
through Herefordshire 

Safeguarding training at 
Level Two for Responders

HEARTSTART Program
Train 30 volunteers

Per month

3 year requalification's
and new DBS completion

Continued Introduction
Of Scheme Cars (3 at present)/ARP

Radio’s

BHF-project  with ASADA
To be completed end June 14

Current Position



Response Performance Uplift

Community First Responders

Dec 13 Jan 14 Feb 14 Mar 14 Apr 14 May 14 Total

Herefordshire 1.1% 0.8% 0.9% 1.0% 1.6% 1.8% 1.2%

Padsites

Dec 13 Jan 14 Feb 14 Mar 14 Apr 14 May 14 Total

Herefordshire
4.4% 3.2% 4.4% 3.9% 6.3% 5.2%

4.6%



CFR and DEFIB Responses

Herefordshire

Month CFR Defib

Dec 13 57 76

Jan‐14 68 86

Feb‐14 97 99

Mar‐14 107 89

Apr‐14 68 111

May‐14 60 84

Total 457 545



On Going Plans 2014
Implementation of AED Community Pad Schemes 

• Clehonger Parish

• Wigmore Parish

• Dorstone Parish

• Orleton Parish

• Wellington Parish

45 New Community First Responders

• HR2‐Dewchurch/SW Herefordshire Area

• HR6 –Leominster Area

• HR9‐ Ross On Wye Area

• HR1/2 Hereford Area

• HR5 Kington Area

• As well as increasing resources in existing groups 

• All schemes/Rota System

• Increase Scheme Cars Other Projects

BHF‐ Heartstart program, training of  30 members 

of the public per month with training completed on all Community 

PAD sites.

British Red Cross CFR‐Co Responders (initial trial in 

Worcestershire)


