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KEY ASPECTS OF PRESENTATION
= Key work completed during the year 2013/14

» Successes during 2013/14

Challenges during 2013/14

Key work for 2014/15

Key areas of risk for 2014/15

Any opportunities or suggestions for future scrutiny work
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Key work completed during the year 2013/14

Embedded the implementation of make ready

Foundation Trust status

Personal Development Reviews

Mandatory Training

Trust us to care.




Resource model

Hubs located in Hereford

Community Paramedic Schemes
established in market towns of:

*  Bromyard

©  Ledbury

©  Leominster

* Ross-on-Wye

Response Posts:

= Caurgills
= South Wye
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Make Ready benefits

* |Improved vehicle readiness will lead to faster treatment for patients
» |P&C and medicines management compliance
= Maximise unit hour utilisation

= Minimise critical vehicle / equipment failure rate

» Ensuring ambulances are stocked to a standard

» Reducing the waste / out of date stock

» Asset control and medical equipment servicing

= Emergency preparedness / resilience

* |Improved staff facilities
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Successes during 2013/14

* Developing relationships with the wider healthcare
economy, HOSC, Health Watch

* Management of frequent callers
» Reducing conveyance rates

= Achievement of Red 2 performance

* PDR’s and Training

Trust us to care.
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L e 2 Red 19min

m‘ hll'd & o %o Smnin & oo Bein 9% 1 min
01/04/2013 o 21/03/2014 IncCnt Pass®% IncCnt Pass % IncCot Pass% IncCnt Pass% IncCnt Pass®: IncChat Pass %
Herefordshire 28 10300 757% 10528 11353 974 % 1085 99,6 % 2583 95.2 %
Herefardshire County Total 228 10200 75.7 % 10528 11253 57.4% 1085 99.8% 2583 95.2%
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Staff Development

= 99% of staff had their Personal Development Review

= 3 x Paramedics seconded to Air Ambulance/Trauma
Network

» Succession Planning to Managerial Roles

Trust us to care.
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Challenges during 2013/14

Demand and performance

Workforce

= Maintaining the balance of resourcing

Inter-hospital transfers and turnarounds

Trust us to care.
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Herefordshire County analysis on the 2013/14 financial year.

Performance across all call types, by month for the financial year is detailed against demand.

| Performance | Demand / Incident Counts
Financial Month Red 1- 08 Min Red 2 - 08 Min Green 2 Green 4 Referral Financial Month Red 1 Red 2 Green 2 Green 4 Referral
April 2013/2014 64.71% 77.46% 97.97% 100.00% 96.85% April2013/2014 17| [NE12 | o |l |
May 2013/2014 61.54% 80.98% 98.73% 100.00% 9522% May 2013/2014 B |5 |l ]
June 2013/2014 61.54% 74.80% 98.58% 100.00% 96.02% June 2013/2014 i
July 2013/2014 64.29% 74.11% 97.74% 100.00% 95.43% July 2013/2014 Y B 1 | 210 |
August 2013/2014 52.63% 75.63% 97.63% 100.00% 92.96% August2013/2014 [T19 |
September 2013/2014 88.24% 77.12% 97.03% 98.65% 97.28% September 2013/2014 [N 17| _ | NTTEN
October 2013/2014 76.19% 73.86% 95.88% 100.00% 93.81% October 2013/2014 [lN21 | [Gis | E} s | S
November 2013/2014 65.00% 74.67% 97.55% 98.99% 93.81% November 2013/2014 20 | [NEa1 | 72 s | HGe |
December 2013/2014 = 63.64% 72.19% 96.16% 100.00% 92.61% December 2013/2014 22" | S&0 | E_] s | B |
January 2013/2014 62.50% 76.35% 97.49% 100.00% 97.31% January 2013/2014 E E E] E
February 2013/2014 82.35% 76.05% 97.63% 100.00% 95.17% February 2013/2014 [ 17] iz | e | s |
March 2013/2014 61.11% 75.58% 97.23% 100.00% 96.41% March 2013/2014 [l 18 | E s (s | _
Total 66.67% 75.72% 97.45% 99.82% 95.20% Total 228 11253 1085 2583

* Red 1 performance sensitive to both R1 and R2 demand.

* Red 2 performance improvement underway after seasonal increase in demand.

» Green 2, 4 and Referral performance — each above target each month.

Trust us to care.
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Areas of concern are displayed in a lighter
shading.

Outer lying CP points are marked, central
Hereford standby points not named but identified
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Assigned Incident volume against the Contracted assigned incident volume

Emergency demand is shown here as an assigned incident count (where a resource was assigned to an Incident) against the
contracted volume, by month. The bars represent the assigned incident count, the area shading the contracted volume.
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Count
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Assigned Incident| 1927 | 2000 = 1975 | 2073 | 1975 @ 1951 @ 2097 | 2000 2268 & 2097 | 1927 | 2097

o Count

1,778 | 2,032 1,807 2,038 | 2,000 1,924 2,042 1,990 | 2,149 1,982 1,864 | 1,949
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Hospital Transfers

This table details the volume of transfers from Hereford County hospital to any other location for the 13/14 financial year.

Birmingham Hereford Queen Royal Russells Stafford Worcs

Date Alexandra Childrens Burton  City B'ham Heartlands o New Cross  New QE Elizabeth  Shrewsbury Hall General UHCW UHNS Royal Grand Total
April 2013 6 1 2 1 18 2 19 49
May 2013 3 2 31 1 24 61
June 2013 7 2 2 34 16 61
July 2013 2 1 1 1 30 1 28 64
August 2013 8 2 1 15 1 32 59
September 2013 2 3 20 1 1 30 57
October 2013 1 1 2 1 12 2 45 64
November 2013 1 8 1 4 1 14 1 34 64
December 2013 3 1 1 22 41 68
January 2014 6 2 1 1 16 1 37 64
February 2014 7 2 17 2 36 64
March 2014 3 1 2 2 18 1 34 61
Grand Total 3l 56 1 2 11 18 10 247 1 1 1 1 1 9 376 736

The totals by month increased as the year progressed; the lighter line is the 12 month trend.
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H O S p i tal t u r n ar O u n d S Turnaround Time Lost And Potential Further Cases: 01/04/2014 To 30/04/2014

Time lost is all time above the 30min turnaround target

Example — Lost time above 30 minute
turnaround — April 2014

mins lost over 30mins

Heartlands —ﬁ 259:05:57
Hospital Selected: Hereford County Russells Hall ‘ 199:41:33
Time lost is all time above the 30min turnaround target New Queen Elizabeth Hosp—: 184:14:41
I % . PR T Waisall Manor [ 153:20:53
vol over over total mins mins mins lost as avg o X o
convey 30mins  30mins turnaround over 30mins of total mins ~ task time mins L tials Uni Hospital QV&War‘E 127:26:58
1313 200 15.9% 100155 1024 1.8% 83.1 23 Univ Hosp North Staffs| NN 126:00:44
Worcestershire Royal | "W 105:14:36
New Cross E 103:35:45
City (Birmingham) B 89:08:10
Good Hope | 75:46:13
300 _ D total tirr P l:
Royal Shrewsbury | 1] 58:20:29
250
Sandwel - 54:05:15
E 200 Alexandra |
v
Z 150 Warwick |
=
£ 100
50 |—| |_| |_| Hereford County |
0 _D mil| |-|_|:|D D _D.:n:lDI_ID_ _|_||:1E| ol [”_l . Solihwil
OO0 DD D0 D0 e e e e e b RN [ R R George Elliot |
SR R R R RS BB LR LN SR NbREFNEES
HesadassacEs3sdss2ss38s333sas Stafford General
SEEDYERERR TR RS E O E R NS S S
CcCoOo0O0O0Cco0O0O0OoDOoOQDDOO0ODDDOoODOQCOCDOOCODOCOCO Bunonfum:qo:oo
e e e v e v e G o e e G e i e e G g
Prrrrrr2rrrr R R RERRERERRRERRERRERE RS

Birmingham Childrens -{ | 11:27:13

St Cross | 0:08:28
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Hospital
turnarounds

Transport Activity

14,871 14,429 00:13:54 00:12:03 00:22:52 02:47:50 13,017 87.5%

Transport Activity
by Department

Type1 General A+E (CAS) 13,671 00:13:20 91.0%
Type1 General A+E 1,193 00:20:20 48.0%
Other 7 00:17:34 28.6%
Total: 14,871
Turnaround Activity Handover Activity
by Timeband by Timeband; where Handover used
Tumaround Bana Handovor Band
1,978 10,133
0-15 mins 0-15 mins
13.3% 77.8%
10,830 2,557
15-30 mins 15-30 mins
72.8% 19.6%
1,742 229
30-45 mins 30-45 mins
11.7% 1.8%
231 63
45-60 mins 45-60 mins
1.6% 0.5%
s0 35 01.04.13 - 31.03.14
Over 1 hr Over 1 hr
0.6% 0.3%
Total: 14,871 Total: 13.017

Trust us to care.
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Workforce

= 107 operational staff budgeted in Herefordshire - 97 currently filled, leaving 10
vacancies.

= Secondments (e.g. Air Ambulance) and maternity leave — shortfall of 18.5 wte
(excluding sickness)

= Traditionally, sickness has always been below 4% in Herefordshire (note: low
staff numbers — therefore 1 staff member = 1%)

= April sickness was 12% - 8% was long term and 4% short term. This equated to
the loss of 1,889.6 operational hours

Trust us to care.
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Key work for 2014/15

* Maintain performance with a focus on
Improving Red 1 performance

= To reduce on scene times to enable resources
are available to respond to other calls

= To achieve a 4% reduction in sickness
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Key areas of risk for 2014/15

* Growth in demand
= Workforce and staffing

* The impact of hospital reconfigurations

Trust us to care.
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Any opportunities or suggestions for future scrutiny work

* Development of engagement within the Community
to promote Public Access Defibrillation sites of high
footfall, population or areas of high probability of
sudden iliness

= Development of Community First Responder
schemes

= Hospital Ambulance Liaison Officer provision

Trust us to care.
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Herefordshire Divisional Structure
Padsites CFI|?’s
10 Schemes
e Kington
(Scheme Car)
136 Sites 11 CPAD sites
36 Sites . Ledbury Staff Responders

 Nursing Homes * Mordiford _
R e Leominster
e GP Surgeries 0 Fownhope (SCheme Car) 12
+ Fire Service e Whitchurch e Bromyard
* Misc. Sites e Symonds Yat (x2) e Hereford
« Police Custody * Ross on Wye * Ross on Wye

(Scheme Car)

» Fire Service * Ledbury Town (x2)

*  Weobley

» Kingsland Parish
* South West

¢ Inniesfield Parish Herefordshire

Peterchurch Tenbury Wells

Leintwardine

Trust us to care.
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Herefordshire Community Response Schemes
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Community First Responders

Trust us to care.
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Green- Current Community Padsites based on postcode (CPADS)

Trust us to care.
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Herefordshire Community Response
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Response Performance Uplift

Herefordshire
Community First Responders
2.0%-
1.5%
1.0%
Dec 13 Jan 14 Feb 14 Mar 14  Apr 14 May 14 Total -
Herefordshire 1.1% 0.8% 0.9% 1.0% 1.6% 1.8% 1.2% 0.0%

Dec  Jan Feb  Mar  Apr  May

Padsites Herefordshire
8.0%
Dec 13 Jan 14 Feb 14 Mar 14 Apr 14 May 14 Total 6.0%
_ 4.4% 3.2% 4.4% 3.9% 6.3% 5.2% 40% \/\/\
Herefordshire 4.6%
2.0%
0.0%4

Dec Jan Feb Mar Apr May

Trust us to care.




West Midlands Ambulance Service m

NHS Foundation Trust
CFR and DEFIB Responses
Herefordshire

Month CFR Defib
Dec 13 57 76
Jan-14 68 86
Feb-14 97 99
Mar-14 107 89
Apr-14 68 111
May-14 60 84

Total 457 545

Trust us to care.
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On Going Plans 2014

Implementation of AED Community Pad Schemes 45 New Community First Responders
. Clehonger Parish . HR2-Dewchurch/SW Herefordshire Area
. Wigmore Parish . HR6 —Leominster Area
. Dorstone Parish . HR9- Ross On Wye Area
. Orleton Parish . HR1/2 Hereford Area
. Wellington Parish . HR5 Kington Area

. As well as increasing resources in existing groups
. All schemes/Rota System

Other Projects . Increase Scheme Cars

BHF- Heartstart program, training of 30 members

of the public per month with training completed on all Community

PAD sites.

British Red Cross CFR-Co Responders (initial trial in

Worcestershire)

Trust us to care.




